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EHG Complete improves cost-effectiveness: what used to be warehousing space
can be used for productive activities.

Procurement 4.0:

Optimisation through outsourcing.

EHG Complete is equivalent to completely outsourcing your supply management, as
EHG takes over the storage and processing of customer-specific material and deals

with all warehousing and supply logistics.

Cost-effective

With EHG Complete, you have the freedom to use
previously unproductive warehousing space for
activities that create value.

Efficient

Completely integrating your ERP system into the EHG
infrastructure makes fully automated order processing
possible. The optimised procurement process reduces
your administrative workload, as well as the error rate
in orders.

Reliable

You define the minimum stock level to ensure a
continuous supply of materials. All parts, finished
according to your needs, are kept in stock. This saves
you time, and gets the material to where it is wanted in
record time.
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With EHG Complete, multi-level coordination, warehousing costs and time spent processing are a thing of the past.
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» Cost-effectiveness

Turning floorspace from a cost to a benefit.

As industrial floorspace becomes increasingly scarce, companies need to make
more efficient use of the existing space.
EHG Complete makes room.

Productive and efficient Convenient and risk-free

With EHG Complete, you gain additional floorspace for There is no need to invest in new warehouse buildings,
tasks that actually create value - instead of wasting crane systems and processing machines, and you
space for storage racks and processing areas, you no longer have to commit capital for materials. This
create room for your production. increases your liquidity and eliminates the risk of

having to adjust the value of any remaining stock. Costs
can be calculated exactly, as with EHG Complete, you
benefit from guaranteed prices for far longer. Pooling
the overall volume also results in price advantages for
procurement.

Materials finished exactly as the customer requires
are available from stock - from Europe’s most modern
cutting and sawing centre.

Your benefits
Productive utilisation of available floorspace
Increased value creation
Guaranteed, favourable conditions
No investment in warehouse infrastructure
No capital commitment

No risk of value adjustment

Page | 5



»Procurement with EHG Complete really
takes the pressure off. It means we can
remain flexible in future.«

Peter Puchner, MLBT, Head of Purchasing Department
Supply Chain Management, Rosenbauer International AG

» Efficiency

Smooth procurement processes.

The classic method of material procurement monopolises resources, takes up a lot of
time and is prone to errors. Automated order processing provides the remedy.

Fast-paced procurement

With EHG Complete, you are given a direct, 1-to-1 data
connection from your ERP system to EHG. The result
is a fully automated procurement process from order
to invoice — with no paper involved. The lean processes
greatly simplify material procurement and reduce lead
times.

Material procurement with EHG Complete

Processes with quality

High utilisation and deadline pressure make processes
more error-prone - work is duplicated, or the wrong
material is delivered. EHG Complete reduces the
administrative workload and makes errors less likely
during the procurement process - as well as making
sure that you can use your resources for activities that
create added value.
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<« Everything in one place: call up the order,

delivery note and invoice in your own ERP
system and view all factory certificates
together with online access.
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Your benefits
Less time spent on material procurement
Fewer errors

Reduced administrative workload



»Another method of material supply would be

unimaginable for us today.«

Karl-Heinz Ziindel, Head of Production
Doppelmayr
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» Reliability

A guaranteed supply of custom-made

materials.

Unforeseen events often lead to deadline pressure. If the required material is then
not available in the right format, there is the potential of downtime - and subsequent

losses. Not with EHG Complete.

Prompt delivery...

EHG Complete guarantees to keep all the requisite
material grades in stock - finished as required - in
sufficient quantities. You define your own reserve stock
level. This means you can be sure that material will be
supplied promptly, even when deadlines are extremely
tight.

A special order? The EHG online shop gives you access
to more than 15,000 items 24 hours a day - delivered
just-in-time and with the precision and quality assur-
ance you have come to expect from EHG.

Page | 9

...according to your needs

Deliveries with EHG Complete are as individual as the
material you have in stock. Individual order items are
labelled, collected and delivered according to your
needs - grouped by cost centre or machine group,

for example. And if you suddenly have a demand for
unexpected material grades, the EHG online shop has
a range of more than 15,000 items in 140 different
grades.

Your benefits
A reliable supply of materials
Processing times are eliminated

Labelling and delivery in line with customer
requirements



» Compatibility

Easy integration.

People are often sceptical about new systems, as they are afraid of change.
EHG Complete is integrated into the ERP system as seamlessly as your own on-site
infrastructure. A familiarisation period for your staff is no longer required.

Fast and smooth Flexible and reliable

EHG Complete is introduced in five clearly defined EHG Complete supports numerous established
phases and can be implemented rapidly. EHG has years standards and works together with myOpenFactory.
of experience to ensure smooth interaction with your It can therefore be seamlessly integrated into all
existing ERP system. common ERP systems. Secure connections and

redundant servers guarantee maximum data and
system security at all times.

Exchange platforms myOpenFactory -

Curecomp/Clevercure o %

=

Exchange formats XML _

csv <> = /e

ASCII XML
Interfaces OClI

EHG standard :XZ X

Others on request ocCl EHEE
Adjustment of Definition of data Test Parallel operation Go live

master data exchange

»Get in touch — we'd be happy to show you what
your customised solution might look like.«

Julian Brunner, Sales Key Accounts EHG Complete
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We deliver solutions.
www.ehg-steel.com

EHG.

Strength as a group.

- AUSTRIA

EHG Stahlzentrurh
GmbH & Co 0G

. _8523‘5'OdeLzhausen'

EHG office in Vienna
Leopold-Boehm-Strasse 10
Level D, Top D49-D51

1030 Vienna

Austria

T +43 1203 31 51-2640

) B eXES626
- wien{dehg-stahl.com

: 'EHG Stahl.Metall

Odelzhausen GmbH
Robert-Bosch- Strasse 20

T +49 7171 798 969-0
ekl

EHG office in Kirchham

Nr. 33 a

4656 Kirchham

Austria :

T +43 7619 27 0 75-2620 i
R 8487 A6 8T e
kirchham(@ehg-stahl.com

EHG Stahl.Metall
Waldstetten GmbH
Siemensstrasse 2
73550 WaLdstetten
Germany

ROMANIA |

EHG Steel.Metal SRL

~ Str. Delea Veche Nr. 24

CorpD etaj 4, Modul 2

- 024102, Sector2 Bucharest
Romanla =)

- T+40372 652976

40372 652 977 ¢
a}restlehg -steel. com
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